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Agenda

● Welcome and Introductions
● Device Deployment Strategies
● Programs Underway 
● Codesigning your Digital Opportunity Solutions
● Practical Application and Q&A Session



From Digital Divide to Digital Opportunity

Fast and Reliable 
Internet Connectivity

Devices Connected 
High-Speed Internet

Digital Skills

✔

✔ ✔



Device Deployment Strategies

● Approximately 11% (1.2 million) households in Texas have 
a smartphone only, and no other computing device.

● 7% of online survey respondents have only a smartphone 
to connect to the internet.

● Surveyed respondents, such as unhoused individuals (27%), 
low-income households (20%) and individuals with limited 
English proficiency (18%) were more likely to rely on only a 
smartphone to connect to the internet than all survey 
respondents

Note: DigitUnity has a great interactive map on device gaps.

https://digitunity.org/the-issue


Device Deployment Strategies

Community-Based Approaches to Device 
Deployment

● Refurb vs. New
● Lending vs. Ownership
● Accessibility

Billy Calzada, San Antonio Express-News



Device Deployment Strategies

Successful Initiatives

● MHM Digital Equity Grantee Cohort
● Harris County and T-Mobileʼs ECF 

grant
● Senior Planet and OATS from AARP
● Compudopt
● Computers for the Blind
● Austin Free-Net 

- Rosemary Kowalski and Pay jasso

https://www.mhm.org/2024-mhm-digital-equity-request-for-proposals-rfp/
https://www.t-mobile.com/news/community/harris-county-public-library-launches-internet-connect-campaign-with-5g-from-t-mobile-for-business.
https://www.t-mobile.com/news/community/harris-county-public-library-launches-internet-connect-campaign-with-5g-from-t-mobile-for-business.
https://seniorplanet.org/locations/san-antonio/
https://www.compudopt.org/
https://computersfortheblind.org/
https://www.austinfree.net/


Device Deployment Strategies



Necessity of Digital Skills in the Modern World



Community-Based Digital Skills Training Programs

Best Practices for Designing Effective 
Programs

● Under DEA covered populations
● Concerns with older adults and 

digital navigators
● In-person community outreach
● Accessibility

Covered Populations TDOP Section

Members of a racial or ethnic minority group (racial 
or ethnic minorities

Section 3.a.iii.6, Page 78

Individuals in households below 150% poverty 
(low-income households)

Section 3.a.iii.8, Page 86

Individuals residing in rural areas (rural residents) Section 3.a.iii.7, Page 82

Persons who are 60 years of age or older (aging 
individuals)

Section 3.a.iii.1, Page 57

Individuals with disabilities Section 3.b.iii.4, Page 67

Individuals with a language barrier, including those 
who are English learners or have low literacy levels 
(individuals with limited English proficiency)

Section 3.a.iii.5, Page 73

Veterans Section 3.a.iii.3, Page 64

Incarcerated individuals Section 3.a.iii.2, Page 61



Best Practices for Designing Effective Programs

● Under DEA covered populations
● Concerns with older adults and digital 

navigators
● In-person community outreach
● Accessibility

24.8M Texans

86% of the stateʼs 
population – 

belong to one or 
more covered 
populations



Integrating 
Sustainability

Strategies to Ensure Long-term Viability of Device Deployment



Integrating 
Sustainability

Building Sustainable Digital Skills Programs



Integrating 
Sustainability

Balancing Community Needs 
with Resource Efficiency

● Importance of choosing the 
right devices? (i.e.laptop 
vs. desktop vs. tablet vs. 
mobile or power vs. 
longevity). 

● Keeping programs funded
● Long term sustainability 

after DEA funding

https://ilsr.org/exploring-digital-equity-fact-sheets/
https://digitunity.org/community-forums/device-essentials/


Example: Successful Community-Based Device Deployment

● Community Impact and Long-term Sustainability
● Replicating Success in Other Communities
● Programs underway in Texas

○ Community Tech Network
○ OATS from AARP
○ OASIS



Community 
Engagement
Refer to Texassʼ goals that align 
with NTIAʼs measurable objective 
categories:

● Importance of Involving the Community
● Strategies for Effective Engagement



Funding and Resources: Identifying Funding Sources for Sustainable 
Programs

● Federal, state, nonprofit, local
● Consider building partnerships together to apply for larger 

awards
● Public-private partnerships
● Donors
● Earned income revenue models



Funding and Resources: Leveraging Community Resources

● Design programs based on outcomes (health access; 
educational outcomes; financial literacy; employment 
opportunities; etc) which have other funding streams

● For example, if you were building a telehealth solution you 
could use the Connect Care Pilot program to fund the 
devices



Ensuring Equitable Access to Funding Opportunities

Partner and co-design solutions with stakeholders



Building 
Partnerships

● Importance of Collaborations with Local 
Organizations

● Establishing Partnerships for Sustainability
● Promoting a Unified Approach to Digital Inclusion

 



Monitoring and 
Evaluation

● Implementing Effective Monitoring and 
Evaluation Systems

● Measuring Impact and Success Metrics
● Continuous Improvement for Long-term Viability

 



Group 
Discussion: 
Challenges 
and 
Solutions

● Discussion on Common Challenges in Sustainable 
Systems

● Strategies for Overcoming Obstacles
● Community-Based Solutions to Improve 

Resilience



Q&A Session
Please submit your questions in the chat box.

After this event concludes, please visit https://infinite-peak-70034.herokuapp.com/  
to download the Texas Digital Opportunity Plan.

https://infinite-peak-70034.herokuapp.com/


Sign up for 
the Texas 
BDO 
Newsletter

Sign up here: https://public.govdelivery.com/accounts/TXCOMPT/subscriber/new 

https://public.govdelivery.com/accounts/TXCOMPT/subscriber/new


Thank You

If you have any questions about the draft TDOP public comment process, please email 
digital.opportunity@cpa.texas.gov.

Please link to this page to download and read the TDOP. 

Office Hours

● Mondays, 1:00 - 3:00 p.m.
● Thursdays, 10:00 a.m. - 12:00 p.m.
● Email Jordan Pittman to schedule time at jordanp@ilsr.org 

DeAnne Cuellar, Associate Director for Outreach,  Institute for Local Self-Reliance, 
deanne@ilsr.org 

mailto:digital.opportunity@cpa.texas.gov
https://infinite-peak-70034.herokuapp.com/
mailto:jordanp@ilsr.org
mailto:deanne@ilsr.org

