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Agenda
● Welcome and Introductions
● TDOP Covered Populations
● The Three Dʼs
● Will your Community Co-Design Solutions to Reach the TDOP Goals?
● Program Highlights: Solutions Underway
● Prepare Now: Strategies to Address Needs 
● How to use ILSRʼs Telehealth Report
● Practical Application and Q&A Session



TDOP 
Covered 
Populations

Covered Populations (TDOP - Page 16-18) 

● Statewide digital opportunity planning process, including:
● 26 public engagement meetings
● 37 stakeholder focus groups with outcome area leaders
● Regional leaders and members of eight “covered 

populations” that are listed 



Quick Guide Covered Populations TDOP Section

Members of a racial or ethnic minority group (racial or 
ethnic minorities

Section 3.a.iii.6, Page 78

Individuals in households below 150% poverty 
(low-income households)

Section 3.a.iii.8, Page 86

Individuals residing in rural areas (rural residents) Section 3.a.iii.7, Page 82

Persons who are 60 years of age or older (aging individuals) Section 3.a.iii.1, Page 57

Individuals with disabilities Section 3.b.iii.4, Page 67

Individuals with a language barrier, including those who 
are English learners or have low literacy levels (individuals 
with limited English proficiency)

Section 3.a.iii.5, Page 73

Veterans Section 3.a.iii.3, Page 64

Incarcerated individuals Section 3.a.iii.2, Page 61



TDOP 
Covered 
Populations

Section 2.c.iii Covered Populations, begins on Page 27

This plan also considers the digital opportunity experiences 
of immigrants, members of tribal communities and unhoused 
individuals as population groups uniquely impacted by the 
digital divide.

24.8M Texans

86% of the stateʼs 
population – 

belong to one or 
more covered 
populations



Members of a racial or ethnic minority group (racial or ethnic minorities) 58%

Individuals with low literacy levels 28%

Individuals in households below 150% poverty (low-income households) 23%

Individuals residing in rural areas (rural
residents)

21%

Persons who are 60 years of age or older (aging individuals) 18%

Individuals with disabilities 11%

Individuals with a language barrier, including those who are English learners or have low 
literacy levels (individuals with limited English proficiency)

7%

Veterans 5%

Incarcerated individuals 1%

TDOP - Section 2.c.iii Covered Populations, Page 27 Share of Texas Population



THE ISSUE: The Digital Divide is the 
gap between communities that do and 
do not have equitable access and use of 
digital skills training, the Internet, and 
computers.

THE WORK: Digital Inclusion requires 
intentional strategies and investments 
to reduce and eliminate historical, 
institutional, and structural barriers to 
access and use of technology.

THE GOAL: Digital Opportunity is a 
condition in which all individuals and 
communities have the information 
technology capacity necessary for civic 
and cultural participation, employment, 
lifelong learning, and access to essential 
services.

Digital Divide, Digital Inclusion, and Digital Opportunity 



Will your 
Community 
Co-Design Solutions 
to Reach the TDOP 
Goals?
BDO has five Texas goals that align 
with NTIAʼs measurable objective 
categories:

NTIA MO: Broadband Availability and Affordability

GOAL 1: All Texans have access to reliable, affordable internet service at home.

Covered Populations: Lack of available or adequate 
internet service is more prevalent among these covered 
populations as compared to all respondents (60%):
● Rural residents (77%)
● Veterans (77%)
● Aging individuals (67%)



Will your 
Community 
Co-Design Solutions 
to Reach the TDOP 
Goals?
BDO has five Texas goals that align 
with NTIAʼs measurable objective 
categories:

NTIA MO: Device Availability and Affordability and Technical Support

GOAL 2: All Texans have access to affordable computers and other internet-enabled 
devices in their home, with corresponding technical support services.

Covered Populations: Individuals belonging to covered 
populations are less likely to have household or 
Community-based access to device assistance or 
technical support (as compared to all respondents 18%):
● Unhoused individuals (40%)
● Tribal communities (28%)
● Individuals with limited English Proficiency (27%)
● Low income households (25%)
● Immigrants (21%)

 



Will your 
Community 
Co-Design Solutions 
to Reach the TDOP 
Goals?
BDO has five Texas goals that align 
with NTIAʼs measurable objective 
categories:

NTIA MO: Digital Literacy

GOAL 3: All Texans have a broad foundation of digital literacy skills and access to a 
continuum of digital skills development programs. 

Covered populations more likely to be interested in 
internet or computer training classes (as compared to all 
respondents 28%):

● Individuals with limited English proficiency (54%)

● Unhoused individuals (54%)



Will your 
Community 
Co-Design Solutions 
to Reach the TDOP 
Goals?
BDO has five Texas goals that align 
with NTIAʼs measurable objective 
categories:

NTIA MO: Online Privacy and Cybersecurity

GOAL 4: All Texans feel safe online and are familiar with cybersecurity and online 
privacy  measures. 

● Individuals with limited English proficiency (37% 
unfamiliar, 29% no or unknown if measures set up 
on devices)

● Low-income households (25% unfamiliar, 27% no 
or unknown if measures set up on devices)

● Unhoused individuals (18% unfamiliar, 24% no or 
unknown if measures set up on devices)



Will your 
Community 
Co-Design Solutions 
to Reach the TDOP 
Goals?
BDO has five Texas goals that align 
with NTIAʼs measurable objective 
categories:

NTIA MO: Online Accessibility and  Inclusivity of Public Resources

GOAL 5: Increase the percentage of Texans who utilize the internet for public 
resources and services.

A larger share of individuals belonging to covered 
populations rarely or never uses the internet to look for 
or apply for a job: 
● Aging individuals (66%)
● Individuals in rural areas (61%)
● Veterans (59%)
● Individuals with disabilities (53%)
● Tribal communities (51%)



Program Highlights: Solutions Underway

● OATS from AARP and OASIS - Older adults, racial or ethnic minorities with disabilities
● HACA launched the Unlocking the Connection initiative - Low income households
● Easter Seals Houston - Veterans, racial or ethnic minorities with disabilities

https://seniorplanet.org/locations/san-antonio/
https://san-antonio.oasisnet.org/
https://clpha.org/news/2023/unlocking-connection-how-housing-authority-city-austin-has-tackled-digital-divide
https://eastersealshouston.org/tech-tools/bridgingapps/


● Neighborhood Place Teen Tech Center - Low income households
● City of Pharr - Hybrid Model

○ Individuals with limited English proficiency
○ Low-income households
○ Racial or ethnic minorities
○ Rural residents

https://family-service.org/best-buy-teen-tech-center/
https://www.psjaisd.us/register/get-free-internet


 Prepare Now: Strategies to Address 
Needs

BDO anticipates funding the following four primary strategies to address 
these needs and other barriers identified in the plan and to realize its goals.  
1. Partner with and Fund Statewide Organizations 
2. Fund Local Partners 
3. Promote Internet Adoption 
4. Maintain a Living Digital Opportunity Plan



Reminder: What Comes After the Texas Digital Opportunity Plan?

Anticipated Fall 2024 

Grant Applications 
Open

Spring 2024

Approval of the 
TDOP

Anticipated Summer 2024

BDO Develops 
Competitive Grant 

Program

The BDO accepted public comments through Jan. 5, 2024. Following the public comment period, the BDO will develop a 
capacity grant program to fund and empower aligned organizations across the state of Texas.



180-Day 
Digital 
Opportunity 
Planning 
Model

Establish and outline a program with TDOPʼs 5 goals for the pursuit of 
State and Federal funding

○ Coordinating grant applications and sharing technical 
grant writing resources

○ March 2024 BDO Online interactive version of the TDOP
○ Asset inventory is a resource hub to find organizations 

providing digital opportunity services and to to find 
partnerships (either regionally or statewide)

www.AARP.org/CommunityChallenge  

http://www.aarp.org/CommunityChallenge


180-Day 
Digital 
Opportunity 
Planning 
Model

Propose a set of goals that include, but are not limited to:

● Expediting broadband infrastructure adoption
● Increasing data transparency related to broadband access
● Improving digital skills program availability and device 

deployment



180-Day 
Digital 
Opportunity 
Planning 
Model

Address the roles and responsibilities within your 
community, including but not limited to:

● The role in coordinating program/solution 
implementation

● Sharing publicly owned assets
● Sharing information among community members

https://www.fcc.gov/acp


Telehealth Report and Online Calculator Walkthrough 

Premise       || Geographies of interest || Consensus of potential



Telehealth Report and Online Calculator Walkthrough 

● The Cost of Doing Nothing
○ Impact areas: Admissions, 

Readmissions, Emergency 
Department Visits, Lost Productivity 
due to illness, and Driving Costs

○ $43 million in savings each 
year across ten rural 
southern counties



Telehealth Report and Online Calculator Walkthrough 

● How to use Online Calculator
https://srbwihealthcalculator.com/

○ Toggle Variables button.
○ Hover over the tooltip to get more context.
○ Reset each cell.
○ Add variables and watch the savings grow.
○ Print the page. Reset the page to restart.
○ Sources page to find numbers for your own 

county.
○ If you're interested in diving deeper, you can 

go to the About page

https://srbwihealthcalculator.com/


Practical 
Application

Group Discussion: Discussion on who is working with 
covered populations and what are they offering as a 
way to help grantseekers build partnerships with folks 
who know how to do the on the ground work.



Q&A Session
Please submit your questions in the chat box.

After this event concludes, please visit https://infinite-peak-70034.herokuapp.com/  
to download the Texas Digital Opportunity Plan.

https://infinite-peak-70034.herokuapp.com/


Sign up for 
the Texas 
BDO 
Newsletter

Sign up here: https://public.govdelivery.com/accounts/TXCOMPT/subscriber/new 

https://public.govdelivery.com/accounts/TXCOMPT/subscriber/new


Thank You

If you have any questions about the draft TDOP public comment process, please email 
digital.opportunity@cpa.texas.gov.

Please link to this page to download and read the TDOP. 

Office Hours

● Mondays, 1:00 - 3:00 p.m.
● Thursdays, 10:00 a.m. - 12:00 p.m.

DeAnne Cuellar, Associate Director for Outreach,  Institute for Local Self-Reliance, 
deanne@ilsr.org 

Ry Marcattilio, PhD, Associate Director for Research, Institute for Local Self-Reliance, 
ry@ilsr.org 

mailto:digital.opportunity@cpa.texas.gov
https://infinite-peak-70034.herokuapp.com/
mailto:deanne@ilsr.org
mailto:ry@ilsr.org

